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Strategic foresight is a decades-old discipline that allows us to 

create functional views of alternative futures and possibilities. 

Through this process, organizations are better prepared for 

potential threats and are able to capitalize on hidden 

opportunities. While no one can predict the future, foresight 

allows us to mine the external environment for trends and 

leverage those insights to create maps of the emerging 

landscape. These well-informed maps of the future allow us to 

test our current strategy, develop breakthrough innovations, 

and create transformative change.

What is Strategic Foresight?
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 Future does not exist today nor has history

 The increasing nature of VUCA environment

 It involves uncertainties

Why thinking long-term is not easy for some executives?
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Future =  Present + Trends 

+ Disruptions + Our strategy

STRATEGIC FORESIGHT
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Trends: STEEP

STRATEGIC FORESIGHT
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High certainty
vs.

Low uncertainty

STRATEGIC FORESIGHT
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MAPPING
 Framing

 Scanning

 Forecasting

STRATEGIC FORESIGHT
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INFLUENCING
 Visioning

 Planning

 Acting

STRATEGIC FORESIGHT
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STRATEGY PENDULUM
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LONG-TERM THINKING RESULT IN BETTER PERFORMANCE
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THANK YOU
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